Elements for High-performance Team
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! Good Managers Lead Through a Team by Linda A. Hill, the Wallace Brett Donham Professor Business
Administration at Harvard Business School, Harvard Business Review

? The Discipline of Team by by Jon R. Katzenbach (a founder and co-leader of the Katzenbach Center at Booz &
Company, Harvard Business Review)
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“TEAM EFFECTS”
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* Expected timeline/key milestones (i.e. calendar invitations — it helps)

M AL * Share client’s expectation and key success factors for the project (especially for repetitive
GOALS clients)

Share best practices (establish way of working — this is team expectation) i.e. slide formats,
confirm meetings
* Look out for project risks and unexpected situations - Flexible leadership

* 50% motivation/inspiration 50% accountability
e First 50% - Clear responsibility and follow them up
* The rest 50% - Golden circle — “this project has big impact

” u.

this project is interesting”

¢ Spend time
SOCIAL Talk, talk, talk (recognize individual’s contribution and feedbacks instead of gossips)
BOND ¢ Always carrot — it’s peer pressure (if it doesn’t work, make the cut)

¢ Lead by example — do whatever you want the team to be, regardless of positions and
responsibilities

BLOIRL 1IN« Facilitate suitable environments for teamwork — be a thermometer leader! (i.e. no oneiis
bigger than the team, get rid of negative influence — it’s contagious)
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